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: Abstract

¢ Introduction: The present study seeks to provide new and appropriate insights
: and answers for academic leaders in times of crisis and unexpected situations
: that help them to experience better conditions in times of crisis and unforeseen
¢ situations and be able to To provide an appropriate response to conditions and
: environments.

: Research methodology: The approach used in this research was a qualitative
: approach and the method of studying thematic analysis. Therefore, in this
: study, using purposive sampling method and semi-structured interview tools,
¢ 17 samples from different levels of deputy or management at the university or
: ministry level that participated in the study were interviewed.

: Findings: The findings showed that the development of allostatic leaders in
: the form of three themes including understanding and strengthening emotional
. intelligence and social intelligence (12 concepts), management and coping
: stress to maintain performance and minimize burnout (10 concepts); and
: developing the dominant response under stressful and critical conditions (7
: concepts). The results also showed that the best practices for using allostatic
¢ leadership at the university level in the form of three themes, including
: connecting with the scientific and academic community (13 concepts),
: distributing leadership (4 concepts); and communicating clearly (5 concepts) is
: categorized.

¢ Conclusion: It seems that allostatic leaders, in addition to providing
: opportunities such as stress control, building mutual trust between faculty,
: staff, and students, and establishing appropriate communication with all
: stakeholders for better education and strengthening student interactions in
. critical periods, can through A compelling and thoughtful shared vision
" inspires faculty, staff, and students.
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Allostatic Leadership in the Higher Education System in the Face of Crisis

Extended Abstract

Introduction:

The outbreak of COVID-19 Disease has caused a
great deal of fear, anxiety, and worry among people
around the world. This has disrupted all aspects of
human life, including education, worldwide
(Paudel, 2021). Its rapid spread has led to the
closure of educational institutions (Shafiepoor,
2020). Facing the uncertainty and increasing
intensity of the COVID-19 epidemic, with a
strategic decision by academic leaders and
policymakers, universities and higher education
institutions moved towards online learning
(Khoshbakht et al, 2021). Although senior
university officials play an important role in
university response to crises, in reality, the role of
university leaders in creating a culture of trust,
collaboration, and shared leadership before a crisis
is significantly greater and affects the ability of
universities to resist in times of crisis (Kezar et al,
2018). In this regard, in response to the stress
caused by the COVID-19 crisis, the emergence of
an "allostatic leader" with an adaptive capacity to
learn and evolve in a crisis, as well as to deal with
future stresses and crises, is considered very
important (Kezar & Holcombe, 2017). This was the
beginning of further thinking about stress
responses, which helped in the search for an ideal
and inclusive type of leader.

Context:

The allostatic leadership has expanded in recent
decades as a goal-oriented, risk-taking, long-term
and strategic approach to academic research.

Goal:

This research aims to provide a new and
appropriate insight and response for university
leaders in the context of crisis epidemics and
unexpected situations.

Method:

The research approach used the kind of qualitative
methodology by thematic analysis. in this research,
interviews using the conceptual linkage of common
features between open source code, combined
concepts and concepts or concepts have been
identified. The sampling method used in this
research, it is a qualitative-purposeful sampling
And using the theoretical saturation index 17
deputy or management at the university or ministry
level interviewed as a sample of the research
community. Their attitude towards the allostatic
leadership in time of the crisis were examined.

Findings:

Data analysis and conclusions from the research
findings showed that the development of allostatic
leaders and the best practices for using allostatic
leadership at the university level require a deep
discussion among administrators and educational
policy makers.

Results:

This research was the answer to this question what
should the universities of the world do to prepare
for the next pandemic? Answer : The universities
must form a better understanding of the potential
for the emergence of a new leadership strain.
Allostatic leadership is an ideal type of leadership
for our academic institutions, whose basic
component is the ability to learn and change. By
committing to these important leadership practices
and trying to develop themselves, university
leaders emerge from crisis to rebuild and thereby
help university communities in times of crisis and
stress.
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