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: Abstract

¢ Introduction: The current research was conducted with the aim of identifying
¢ barriers to the optimal implementation of employee training in the National
: Gas Company of Iran through the lens of the employees’ opinions as the main
. implementers of the mentioned process and providing solutions to improve the
: existing situation.

: research methodology: The current research is practical from the point of
: view of its purpose and nature, which leads to the improvement of the
: performance status of the relevant organization, and from the point of view of
: the method of data collection, it was done using the qualitative research
: approach and the focus group method. The field of research was National Gas
: Company of Iran and the participants were selected from among the
: employees of the training and equipping unit of human resources using the
: purposeful sampling method. Data collection was done using the focal
10.30495/JEDU).2024.31469.6316 ¢ interview technique and the data saturation level was reached in the fourth
: focal interview (including 20 people). In order to validate the research
: findings, the criteria of reliability, transferability, verifiability, reliability and
: agreement between two coders (intrasubject agreement) were used. In order to
: analyze the data obtained from the research interviews, thematic analysis
: method was used.

: Findings: Data analysis using the theme analysis method led to the
* identification of 171 conceptual propositions, 22 basic themes and 5 main
themes. The main themes include individual barriers, organizational barriers,
: educational barriers, managerial barriers and environmental barriers.

: Conclusion: According to the findings of the research, it is necessary to pay
 attention to the identified barriers in order to effectively implement employee
: training in the National Gas Company of Iran; Therefore, at the end, solutions
: are provided to reduce the impact of barriers on the effective implementation
 of employee training and improve it.

*Conclusion: It seems that to improve the response of lipid profile to one

session aerobic exercise, 15 days’ cinnamon supplementation can be used.
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Extended Abstract

Introduction:

Today, due to technological advances and rapid
changes in the environment of organizations, the
professional development of human resources is one
of the most important factors in adapting and facing
these rapid changes, creating a competitive
advantage and creating value for organizations. The
professional development of the organization's
employees from the path of optimal implementation
of each of the main parts (Needs assessment,
preparation and formulation of action plan,
implementation and evaluation of training) of their
training process (systematic and continuous
improvement of knowledge, attitude and skills
related to the job), especially in the current dynamic
and competitive environment, plays a major role in
realizing the goals of the organization. Several
factors are also involved in the optimal
implementation of each of the main parts of
employee training. Therefore, considering the
increasing importance and role of the optimal
implementation of each of the main departments of
the organization's employee training as one of the
basic strategies of their professional development,
the main goal of the current research is to identify
the obstacles to the optimal implementation of
employee training in National Gas Company of Iran
through the lens of employees' opinions to The title
of the main executors of the said process was to
provide solutions to improve the existing situation.

Methodology:

The current research is practical from the point of
view of its purpose and nature, which leads to the
improvement of the performance status of the
relevant organization, and from the point of view of
the method of data collection, it was done using the
qualitative research approach and the focus group
method. The field of research was National Gas
Company of Iran and the participants were selected
from among the employees of the training and
equipping unit of human resources using the
purposeful sampling method. Data collection was
done using the focal interview technique and the
data saturation level was reached in the fourth focal
interview (including 20 people). In order to validate

the research findings, the criteria of reliability,
transferability,  verifiability,  reliability — and
agreement between two coders (intrasubject
agreement) were used. In order to analyze the data
obtained from the research interviews, thematic
analysis method was used.

Findings:

After conducting 4 focal interviews (including 20
people) with the employees of the Human Resources
Training and Equipping Unit of Iran National Gas
Company and analyzing the resulting data, 171
conceptual propositions, 21 basic themes and 5 main
themes were extracted, which include: individual
barriers (for example: insufficient participation of
the organization's employees, etc.), organizational
barriers (for example: problems in the processes of
the General Department of Education and Human
Resource Equipping, etc.), educational barriers (for
example: the weakness of instructors of training
courses etc.), managerial barriers (for example:
insufficient participation of managers, heads and
supervisors of the organization, etc.) and
environmental barriers (for example: lack of
standard and exclusive training space in the
organization, etc.).

Results:

A series of individual barriers, organizational
barriers, educational barriers, managerial barriers
and environmental barriers have caused the process
of employees training in the National Gas Company
of Iran not to be carried out optimally and the
expected results from the training courses are not
achieved; Therefore, it is necessary to think about
improving the existing situation and thereby
improve the quality of employee training
implementation and, consequently, its effectiveness,
and thereby strengthen the skills and abilities of
employees to perform their job duties and
responsibilities. For this purpose, according to the
findings, solutions were mentioned to reduce the
effects of identified obstacles and improve the
implementation of employee training in National
Gas Company of Iran.
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