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. Abstract

: Introduction: Teacherpreneurs play a vital role in creating and developing
: educational innovations. The current research aims to understand the process of these
: innovations through the lens of design thinking, which is a human-centered approach.
. : research methodology: This research was conducted with a qualitative approach and
Use your device to scan and read the © with (semi-structured) interviews with 10 teacherpreneurs. The participants in this
¢ research are teachers who have provided innovative solutions to solve educational
: problems and developed them in the form of an educational startup. The obtained data
: were analyzed by Strauss and Corbin coding method.

¢ Findings: The research findings are presented in 5 categories according to the stages
: of design thinking. 1. Empathy and accurate understanding of the learner's needs 2.
: Discovery and precise definition of the problem or the learner's need 3. Coherent and
: methodical ideation and innovation research, 4. Construction and implementation of
: asample on a micro-scale (classroom), 5. Validation of the idea Through sharing and
: feedback from learners and colleagues.

: Conclusion: The result of the research shows that the most important feature
. innovative solutions of teacherpreneurs is the scalability of these innovations. Part of
: this is due to knowing the audience and defining the exact need and then checking the
: quality of the innovative solution in the classroom and during collaboration with other
: teachers. The results of this research can be the basis for the development of
. educational innovation and teacherpreneurship.
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Extended Abstract

Introduction:

The process of designing learning experiences has
changed with the help of technologies. However, the
challenges faced by teachers are multifaceted,
involving diverse and interdisciplinary aspects that
cannot be solved with simple and linear solutions.
Teachers hold a vital role in shaping the teaching
and learning process, and their ability to recognize
and address complex problems is crucial.
Teacherpreneurs, a term used to describe teachers
who are entrepreneurial in their approach, can
benefit from adopting design thinking principles.
Design thinking is a human-centered approach to
problem-solving that encourages innovation. By
employing design thinking, teacherpreneurs can
gain a deeper understanding of their students' needs
and experiences. They can explore and experiment
with innovative solutions to enhance teaching and
learning outcomes. Design thinking offers a
structured framework for teacherpreneurs to
approach challenges creatively. It involves several
stages, including empathizing with students,
defining the problem, ideating potential solutions,
prototyping and testing ideas, and iterating based on
feedback.  This iterative  process allows
teacherpreneurs to consider various factors and
perspectives, leading to more effective and
innovative solutions.. Studying the practices of
teacherpreneurs through the lens of design thinking
can provide valuable insights into the creation and
development of innovation in education.

Context:

In recent decades, teacherpreneurship has emerged
as a new approach to academic research and the field
of educational science. Teacherpreneurship involves
educators taking on entrepreneurial roles to bridge
the gap between academia and practical
implementation in the education sector.

Goal:

The current research aims to describe the
teacherepreneurs as  designers of learning
experiences by following the stages of thinking in
the process of designing educational innovation.

Method:

In this qualitative research study utilizing a
phenomenological approach, interviews were
conducted with 10 teacherpreneurs who were
purposefully  selected based on theoretical
saturation. The aim of the study was to explore the
experiences of teacherpreneurs as designers of
learning experiences and creators of educational
innovations. The interviews focused on capturing
rich descriptions of their lived experiences and
gaining insights into the process of designing

educational innovations. The data obtained from the
interviews were analyzed using the Strauss and
Corbin coding method. This method involves
systematically categorizing and organizing the data
to identify common features and connections among
the participants' experiences. By employing this
analysis technique, the researchers aimed to uncover
the key elements of teacherpreneurs' innovative
practices and gain a deeper understanding of their
design process.

Findings:

The research findings were categorized into five
stages of design thinking for teacherpreneurs: 1.
Empathy and understanding of learner's needs:
Teacherpreneurs focus on understanding the needs
and requirements of learners at the initial stage of
design thinking. 2. Discovery and definition of the
problem: Through exploration and analysis,
teacherpreneurs gain a clear understanding of the
specific problem or need that learners face. 3.
Ideation and innovation research: Teacherpreneurs
generate ideas and potential solutions based on the
identified problem or need, using creativity and
brainstorming to find innovative approaches. 4.
Construction and implementation on a micro-scale:
Teacherpreneurs practically implement the ideas
and solutions in a classroom setting on a smaller
scale. They develop and test prototypes or samples
to assess the feasibility and effectiveness of the
proposed solutions. 4. Validation through sharing
and feedback: Teacherpreneurs seek validation and
feedback from learners and colleagues to refine and
improve the implemented solution. Real-world
experiences and insights shared by those involved
help enhance the solution. Results:

The research findings indicate that the scalability of
innovative solutions is the most crucial aspect of
teacherpreneurs' innovations. This scalability is
achieved through a combination of factors,
including a deep understanding of the learner and
the definition of their needs. Additionally, ensuring
the quality of the innovative solution through
classroom implementation and collaboration with
other teachers is vital. These research findings can
serve as a foundation for the development of
educational innovations for teacherpreneurs and the
growth of new teacherpreneurs. By understanding
the importance of scalability and focusing on
audience needs, educational innovations can be
designed to have a broader impact and reach a larger
audience. The findings also emphasize the
significance of collaboration and continuous
improvement in the development of these
innovations.
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