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Designing a Model of Competencies for the Faculty Deans in Iranian Public Universities

Extended Abstract

Introduction:

Many studies have focused on a number of
competencies a university human resources should
have. Faculties are one of the most effective parts of
each university. Deans of the faculties are
specifically important elements for university
development. Dean’s substitutes have become
massively relevant without having a proper model.
Designing a model for required competencies is
necessary for the Iranian Public Universities in this
respect.

This study has focused on introducing competencies
required by faculty deans at Iraninan public
Universities. Through review of literature and
previous studies, following competencies have been
recognized.

Technical and professional competencies: This
means the administrator will be able to integrate
knowledge and performance as well as creativity in
the work environment.

Supervision competencies. By supervision a
manager will be able to lead the organization toward
effectiveness and efficiency.

Personal competencies: It refers to personality and
behavioral perspectives of managers by which they
can tolerate the ups and downs of organizational
affairs.

Comuunication Competencies: This is one of
needed ability that will help managers to handle
various relationships among employees.

Ethical and cultural Competencies: The adjustability
with the environment and implementing ethical
values are what managers really need to know khow
to do it. Yet managers by having ethical
competencies will implement a set of policies to
establish a safe organization.

Context:
The competencies of University Deans are needed
to be recognized.

Goal:

The goal of present study is to design a model for
required competencies is necessary for the Iranian
Public Universities.

Method:
Qualitative approach was selected to conduct the
present research. Population for the study was all

available sources found being 197 articles and text
books among which 71 sources were selected as
statistical samples. Classification and analysis of
data was conducted by use of exploratory method
and context analysis. Statements and phrases related
to the context in texts reviewed were first selected as
primary codes. They were transferred to tables and
named for each category. In the final stage, major
categories were given to the statements.

Findings:

Data acquired was classified into 221 key
statements, 139 primary context, 26 secondary
context and 15 main context. Eventually, five major
categories, namely  public  competencies,
communication competencies, technical
competencies, attitude and visionary competencies,
and administrative competencies, were introduced
for the model. The model was evaluated based on
Straus and Corbin ten-step criteria.

Results:

Universities are among important organizations
having great roles in countries development plans.
Leading the universities to achieve values expected
towards accountability is one of major responsibility
of leadership. University administration, therefore,
rely on the degree of investment on human capitals.
Universities, then, need to employ professional
administrators. Competencies required to lead
should be taken into consideration to choose
university managers. To select proper and relevant
deans of faculties in Iranian Universities, such
competencies and skills as flexibility, self-
confidence, open mindedness, team sharing,
interactions,  networking,  negotiation  skills,
technical knowledge, staff empowerment, problem
solving, accountability, socio-economic and cultural
vision, rational thinking and financial management
need to be considered. The results of the study
suggest that faculty deans should be able to
cooperate with the academic members of the
departments and students. The study also regards the
university rules and regulations to be taken into
consideration.  For  further  studies, it is
recommended that other methods for data gathering
such as interviews and observation being selected to
get into deeper aspects of competencies.
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