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¢ Introduction and purpose: The purpose of this study is to investigate the
: effective factors in developing a virtual education model for school principals in
: Fars province.

: Research methodology: The research method is mixed with a qualitative
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: approach. Therefore, in the first half of 1401, in-depth semi-structured
: interviews with open-ended questions were conducted with 15 university
¢ professors and elites of Fars. Data analysis based on the grounded theory
: approach after coding in three stages of open, axial, and selective, showed that
: 93 (open coding) factors were effective in designing the virtual education model
: of Fars school principals. Concepts obtained in the axial coding stage were

: categorized into 17 concepts while concepts in the selective coding stage were
¢ divided into 6 major concepts: insight, management, context and environment,
: virtual space, content and information, and technology. This classification is
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: presented as a descriptive model in the findings of the study. To assess the
¢ reliability of this study, the "test-retest reliability" method, which refers to the

: degree of compatibility of data classification over time, was used.
¢ Findings and conclusion: Also, the analysis of the results showed that this
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: model has a desirable quality and can provide a suitable framework for the
: virtual education of school principals.
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Extended Abstract

Introduction:

In the new age, when human science is expanding
rapidly, combining knowledge with technology and
learning new skills is more necessary than in the
past. It is obvious that combining new technologies
with current educational processes will have an
effective role in learning. Digital technologies have
cast a shadow on all areas of our lives and
fundamentally shape the way we live, work, learn
and socialize (Bukva, 2017). In the age of
information and the expansion of universal
communication lines, virtual space has been able to
open its place in the traditional communication
space; Therefore, it seems necessary to deal with it
in order to understand the environment of
educational systems. The importance of paying
attention to the effective factors in virtual education
in order to develop the country's schools according
to the local culture is obvious and its necessity is
considered important in formulating content suitable
for those values. One of the factors of the country's
development in all fields is the all-round expansion
of education, and this can only be achieved with the
continuous training of school managers and
educational institutions. One of the features of
modern education and training due to the
phenomenon of globalization is forward-looking
and futurology (Farastkhah, 2014). In this research,
by looking at the models presented by the

researchers, an attempt has been made to answer this
main question, "What are the influential conditions
in the design of virtual training models for school
administrators?"

The most important challenge of policymaking in
education in the third millennium is the policy of
transformation and transformation of the current
education system into “efficient and effective
education”. Planning and formulating educational
policies are among the processes that can be used to
make better use of the country's resources and
facilities and make the educational system efficient
(Baini, 2020, p. 262).

Acquiring skills in the field of information
technology in the design of a special educational
model for school principals is considered one of the
necessities in the present and future (Rajaei et al.,
2016). Undoubtedly, one of the ways of
development is virtual education and the use of
information technology and new technologies; But
unfortunately, due to the lack of a comprehensive
system in virtual education and the many
weaknesses that can be seen in the field of
organizational issues, the importance and necessity
of planning and restructuring is necessary, and for
the reform of the educational system, it is possible
to change the laws in order to respond to new
challenges and needs. managers has increased
significantly (Krimian, Farrokhi, 2017, p. 101).
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